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CONNECTING THE DOTS

The Connecting the Dots theme of this year's annual
general meeting is inspired by the work of young Aboriginal
and Torres Strait Islander artists in Wodonga Middle Years
College's Art Club. In 2016, NELLEN acquired two pieces of
artwork by Art Club students, one of which features
throughout this report.
"Our Journey" (pictured above, middle), by Madelyn Karnatz
and Taylor Galvin, evolved over many months. The students
started with the colours of red and black, and gradually
developed a design that reflects the contemporary
Aboriginal dot style. The young women felt the interlocking
branches symbolised their journey together, of discovering
their Aboriginal heritage. Both have ancestors from Leeton
and Narrandera and Taylor has just discovered she is of
Yorta Yorta descent. Madelyn does not yet know her tribe.

We acknowledge the traditional owners of the land where we work and meet today,
and pay respects to elders past and present.

OUR
VISION

All young people are valued in our
community

OUR
MISSION

To facilitate diverse opportunities for
young people to be the best they
can be

OUR
VALUES

Trust
Trust is at the heart of our relationships
with each other within the NELLEN
organisation, and with the communities
with which we work. For us, trust is
about being reliable and sincere in our
actions and communication, and
recognising that with our authority to
act and make decisions comes a
responsibility to do so for the good of
our communities.

Collaboration
We are committed to cultivating a culture of
collaboration, respecting and encouraging the active
participation of all NELLEN members, and working
closely with our communities, in all their diversity.

Transparency
It is important to us that we act and communicate in a
manner that is open to discussion and challenge, and is
honest and timely. We also commit to taking ownership
of our actions and communications.

Creativity
For us, creativity means challenging conventional
thinking and “thinking outside the square” to ensure
NELLEN is innovative, entrepreneurial and a
leader in its field and in its communities.

Compassion
We resolve to act with kindness, empathy and respect
towards the vulnerable in our communities, and towards
each other. It is also important to us that we are inclusive
and accepting of diversity.

CHIEF EXECUTIVE OFFICER'S REPORT

Bev Hoffmann

North East Local Learning and
Employment Network has spent a hectic
12 months achieving the two key goals of
the State Government funded not-forprofit organisation:
1. To broker sustainable partnerships that
support schools to identify young people
who are at risk of disengaging from
education prior to completing Year 12 or a
vocational equivalent, and support
schools to identify and provide the
support, education options and pathways
to enable those young people to remain in
education; and,

2. To broker sustainable partnerships that support the broader
community to identify young people who have disengaged from
education prior to achieving Year 12 or a vocational equivalent and
work with the broader community to provide support, educational
options and pathways to enable those young people to re-engage and
remain in education.

What did we achieve in 2016?
Developed the Strategic Plan 2016-2019
The NELLEN Board, under the guidance of Rob Carolane from Twin
Prism Consulting, collaborated to set three objectives to guide the
strategic direction of the organisation during the next four years.
1. Developing partnerships that are productive, reciprocal and
sustainable
2. ‘Running a tight ship’
3. Develop a strong NELLEN Board
The process unearthed a deep commitment to young people and set the
values by which the board, and organisation, deliver in all their work
and decision-making.

Developed Partnerships
NELLEN staff have been busy creating and building relationships that
have stabilised, or will blossom, into partnership arrangements. Some
of these are included in the pages of the annual report, some will be
represented by people attending the AGM and others are exemplified
by conversations and advisory roles undertaken in coffee shops across
the region.
A key link for NELLEN, and NE Victoria, was my nomination and
election onto the Youth Affairs Council of Victoria (YACVic) Board of
Management as the Rural Representative at the end of 2016.

Ran a Tight Ship
The NELLEN team has been through a number of growth spurts during
the first 12 months, with the current seven current full-time and parttime staff members with an equivalent of 3.6EFT.
We have been ably guided by the duo at Business Growth Strategies,
Ellyn Martin and Rod Fraser. Their insights and understandings have
contributed to the establishment of a cohesive, collaborative team
approach that has allowed our work to evolve naturally.
At the end of 2016 we outgrew our
premises and took up residence in
TAFEspace from January 2017. The new
year has brought new challenges but
many, many exciting developments for
the NELLEN staff.

CHAIR OF THE BOARD'S REPORT
I am pleased to present the Chair's report
for 2016 for the North East Local Learning
and Employment Network (NELLEN).
The goal of each LLEN is to support young
people aged 10 – 19 years old, by
improving their participation, engagement,
attainment and transition outcomes in
education and training. In my short time
on the NELLEN board, I have been
impressed by the level of commitment and
passion that our executive officer and
staff have for young people in the north
east, and what they are achieving through
their LLEN activities, the Structured
Workplace Learning program, and other
projects.

Trish Curtis

One of the main achievements for the NELLEN board has been
developing a new strategic plan. Working with Rob Carolane from Twin
Prism Consulting, the board developed a three-year plan (2017-2019).
It was an excellent process that engaged board members in deep and
constructive discussion, resulting in a strategic plan that is both
aspirational and achievable.
The three strategic objectives for the plan are:
Developing partnerships that are productive, reciprocal and
sustainable
'Running a tight ship’
Developing a strong NELLEN Board

Of course, the core role of all LLENs is the creation and development
of sustainable relationships and partnerships. The NELLEN board and
staff were adamant that the partnerships developed by this LLEN add
real value to work with young people in our area, and that the
development of genuine partnerships is paramount and not just a ‘tick
the box’ exercise.
‘Running a tight ship’ is all about improving the operations of NELLEN.
A lot of work has been done during the last 12 months to improve
operational processes, and Bev is to be congratulated on what she has
achieved. This has included moving to a new office space over
Christmas. Anyone who has moved an office into new premises knows
what a huge job this is; Bev and her team achieved this with the
minimum of disruption to the LLEN’s operations.
The third objective focuses on governance and the board, and includes
recruitment of new board members. The board recognises that there is
a lot of work still to be done to ensure the board adds real value to the
work of the NELLEN, and provides excellent leadership and governance
for the organisation. However, with several new members adding their
great skills and experience to those of existing members, the board is
well placed to achieve this objective.
Unfortunately, due to unexpected changed personal circumstances, I
am not able to remain on the board; however, I have enjoyed my time in
the position, learning more about LLENs and enhancing my own
governance skills.
I wish the board and staff all the very best for the future.

- Trish Curtis
Chair, NELLEN Board of Governance

THE BOARD - 2016
Vern Hilditch
Category 1 Principal, Wodonga
Senior Secondary
College

Jean Olley
Category 1
- Principal,
Bright P-12

Trish Curtis
Category 3 - Upper
Murray Regional
Neighbourhood
House Network

Jennifer Gordon
Category 2 Manager
Strategic Initiatives,
Wodonga TAFE

Graeme Sayer
Category 6 CEO, Murray
Hume BEC

Rod Bramich
Category 6 Director
BMR Bookkeeping
& Consulting

Jim Morris
Category 1 - VET
Coordinator,
Wodonga Senior
Secondary College
(resigned April 2016)

Rob Dickins
Category 6 Victorian State
Manager, GTES

Ilena Young
Category 4 - Wangaratta
Regional Studies Centre
Manager, Charles Sturt
University
(resigned August 2016)

Chip Eling
Category 5 Secretary NEBTLC
(Labour Council)

Mark Cottee
Category 8 National
Disability
Coordination

Dr. Kaye Harris
Category 10 Community
Member

Anne Ryan
Category 11 Co-opted
Member

THE BOARD - 2017
Vern Hilditch
Category 1 - Principal,
Wodonga Senior
Secondary College

Jean Olley
Category 1
- Principal,
Bright P-12

Jennifer Gordon
Category 2 Manager
Strategic
Initiatives,
Wodonga TAFE

Trish Curtis
Category 3 - Upper Murray Regional
Neighbourhood House Network
(resigned May 2017)

Rob Dickins
Category 6 Victorian State
Manager, GTES

Chip Eling
Category 5 Secretary NEBTLC
(Labour Council)

Graeme Sayer
Category 6 CEO, Murray Hume BEC

Mark Cottee
Category 8 National
Disability
Coordination

Rod Bramich
Category 6 - Director
BMR Bookkeeping & Consulting
(resigned April 2017)

Dr. Kaye Harris
Category 10 - Community
Member

Anne Ryan
Category 11 - Coopted Member

THE NELLEN TEAM
VANESSA O'LOUGHLIN
Vanessa has been with NELLEN since August
2017 in the role of Community Development, and
more recently Project Team Leader. During this
time, Vanessa has worked on building
relationships with local government
representatives, community
groups/organisations, and businesses. Originally
from Horsham in western Victoria, Vanessa was
the Flood Recovery Officer following the 2012
floods, working on rebuilding strategies for
community and safe guarding against natural
disasters. Prior to this Vanessa worked in
advocacy and job services.

BILLY MUNRO
As a part of the Structured Workplace Learning
team, Billy assists in engaging young people
and local business into productive
collaboration. Billy moved to north-east
Victoria in 2008 to study psychological
science, and owns and operates his own small
business. He thus has a keen understanding of
the needs and experience of a broad array of
industry. As an SWL team member, Billy aims
to establish and strengthen youth inclusion in
community activity throughout the region.

JULIE ALDOUS
Julie, a retired teacher and winner
of the Victorian RIRDC Rural Women’s
Award, is developing NELLEN’s agricultural
pathways model, the Agribusiness Workforce
Development project, for VCAL students in
north-east Victoria. Julie will be working
alongside key stakeholders, including
secondary schools, TAFEs, Charles Sturt
University, agri-businesses, associated peak
bodies, community members and relevant
government officers to implement this
program.

THE NELLEN TEAM
LYN MUSTEY
Lyn is responsible for the smooth running
of NELLEN's office, bringing with her
years of administrative experience at the
Australian Tax Office. Having "treechanged" to the Albury-Wodonga region
six years ago from Melbourne, Lyn is
originally from Rochester. When she is
not fine-tuning the systems that keep
NELLEN buzzing along, you'll find her
enjoying a good book.

RENAE PITARGUE
Renae, of First Class Accounts Ovens and
Murray, is NELLEN's bookkeeping guru,
keeping track of all things numerical and
financial.

JO HENDERSON
Jo, also of First Class Acounts, has lived in
the Wodonga are for more than 20 years,
working predominantly in the financial
sector. In charge of looking after NELLEN's
payroll, Jo said she is pleased to play a
role in the community work NELLEN does.

THE NELLEN TEAM
LAUREN SALATHIEL
A former journalist with qualifications in
international community development,
Lauren previously worked as a researcher
with Friends of the Earth Middle East in
Jordan, and as coordinator of St Vincent de
Paul’s humanitarian settlement services
volunteer program. She now oversees
NELLEN’s media strategy and
communications with stakeholders.

KRISTIN KEMP
Kristin comes to the Structured Workplace
Learning team as an administration trainee,
and is the "mechanic" of the team. Kristin's
efficiencies in administrative support and
event coordination allows the SWL team to
operate with ease. Kristin joined NELLEN
after studying at Wodonga's Flexible Learning
Centre and being the Acting Team Leader for
the AOK pop up café. The experience
working within a social enterprise has
provided Kristin with a very clear
understanding of industry and vocational
needs.

PROJECT REPORTS
NAVIGATOR - ADULT ALLIES
In Victoria, a significant number of young
people are disengaged, or are vulnerable
to disengaging, from their education or
training. It was estimated that in 2013
approximately 10,000 Year 9 to 12
government students left school early
and were not engaged in either education
or training by August the following year.
The Victorian Government has committed
$8.6 million over two years to pilot the
Navigator Program. Navigator has been
rolled out across eight areas in Victoria
and will be delivered by community
organisations.
NELLEN, in partnership with Junction
Support Services (JSS) and North East
Tracks LLEN (NE Tracks), was selected as
the successful Navigator provider for
Ovens Murray. This announcement was
made in May 2016 and the program is
now in full swing.
NELLEN, together with NE Tracks, is
leading the Adult Allies initiative to
support the case management work of
JSS. Volunteer Adult Allies
throughout north-east Victoria are the
lynchpins in connecting young people to
the community.
Community involvement will assist young
people to develop the emotional and
social capabilities to help them overcome
barriers to education and successfully
re-engage with an education or training
pathway.

STRUCTURED WORKPLACE
LEARNING
Structured Workplace Learning (SWL) is a pivotal
resource for students, schools and local business
for both skill development in young people and
local economic growth. NELLEN's SWL team has
the privilege of collaborating with educators and
industry representatives to ensure the transition
from school to work for students is smooth.
Operating as an SWL team has allowed NELLEN to
promote and market the opportunities, concentrate
on supporting schools with work readiness
development and map vocational pathways. The
team is working closely with local government
areas and communities to recognise and meet
individual needs.
The Solar Car Challenge 2016, an SWL project,
was another incredible event displaying positive
industry links. Many of the students who
participated will now go on to local industry
providers and become an integral part of the
region's future. NELLEN looks forward to
conitinuing to work with its partners, and warmly
recognises Wilson Transformers, Compact and the
AI Group for their ongoing contributions to the
Solar Car Challenge.
Similarly the Murray River Culinary Challenge
2016 was well represented with 16 local students
in the challenge. It was a highlight to see two
students represent our local community at the
grand final in Swan Hill. This event is supported by
LLENs along the Murray and the contribution by
local industry and business is vital to initiating
vocational pathways.

AGRIBUSINESS WORKFORCE
DEVELOPMENT
AWD’s goals and objectives were
delivered in three stages during a 26week period, commencing from midMay 2016 through to December 2016.
Stage one focused on planning the
strategic implementation of AWD. NE
TRACKS and NELLEN contracted Julie
Aldous, a former teacher at Mansfield
Secondary College, to meet with key
stakeholders, including secondary
schools, TAFEs, Charles Sturt
University (CSU), agri-businesses and
associated peak bodies, community
members, and relevant government
officers.
Stage two saw the development of relationships with future partners,
via meetings and focus groups to identify the specific tasks required to
extend AWD across agreed regions within north-east Victoria.
This stage was highlighted by the developing relationaship with the
Alpine Valleys Dairy Pathays Prpoject (AVDPP) and North East
Catchment Management Authority (NECMA).

Stage three was the most exciting part of the six-month project, as the
network connections and conversations resulted in the submission of a
formal proposal for funding to complete transfer the model into the five
key employers of the region.
It has been recognised AWD model has the ability to “ attract new
entrants across the supply chain” in the key sectors of:
agriculture;
manufacturing;
health, aged care and community services;
transport, logistics, and warehousing; and,
hospitality and tourism.

Building Relationships
The essence of the replicable model of workforce development depends
on the critical linkages between schools, TAFE/university, industry and
community being identified, connected and maintained. This strategic
collaborative model can be succinctly explained in visual terms as an
interaction between the major stakeholders, surrounded and influenced
by the community in which they are situated.
NELLEN and NE
TRACKS look forward
to continuing the
development of these
relationships as we
support the schools
within our seven local
government areas of
north-east Victoria to
connect to their
surrounding industries,
education providers
and communities.

Community

Secondary
schools

TAFE/
university

Industry

PARTNERSHIPS
SOCIAL ENTERPRISE IN
SCHOOLS - ACRE
Throughout 2016, NELLEN supported the Australian Centre for Rural
Entrepreneurship (ACRE) to deliver a pilot program, "Social Enterprise in
Schools", to the Wodonga Flexible Learning Centre and Wodonga Middle
Years College. This program involved the provision of Social Enterprise in
Education training to teachers working with disengaged or disengaging
students, and to support the development of student-led enterprises within
their schools.
The aim of this work was to develop students' understanding of the social
enterprise business model, provide hands-on experience for students of
setting up and running a social enterprise, and support curricula and
frameworks by providing practical opportunities that encourage participants
to become successful learners, confident individuals, responsible citizens
and effective contributors to their communities.

The overwhelming success story
to have come from this program
was the "AOK Café", established
by students at the Flexible
Learning Centre, which
succeeded in taking on the
contract for Albury-Wodonga
Health's cafe in Albury.

WODONGA MIDDLE YEARS
COLLEGE ART CLUB
Wodonga Middle Years College's Art Club is a
project-based learning program, which aims to
foster greater cultural respect and
understanding through art. The club's student
members include both Koori and non-Koori
students, and they are encouraged to learn the
meanings of traditional Aboriginal art symbols
and then create artworks and personal stories in
a contemporary style that reflect their own
‘journeys’.
NELLEN was delighted to acquire two pieces of
art created by indigenous students from the Art
Club, and these pieces now take pride of place
on the walls of NELLEN's office.
NELLEN has also negotiated for the Art Club’s
Aboriginal and Torres Strait Islander (ATSI)
students to be introduced to social enterprise
opportunities and skill development via the
Murray Arts Aboriginal Artists Network during
2017. The students will have a chance to create
art products for sale through Murray Arts’ gallery
and the Burraja Cultural Centre.

THE GREEN BEAN PROJECT PLATFORM 9
Throughout 2016, NELLEN supported
the Wodonga Middle Years College's
Green Bean Project - a 10-week course
for 10 year nine students at risk of
disengaging, which aimed to provide
the students with hands-on experience
in the hospitality industry, via barista
training by Platform 9 Coffee Roasters.
As part of the program, the students
ran a pop-up cafe at Gateway Health in
Wodonga.
Teachers involved with these students reported that the students
emerged from the program with better developed communication skills,
enhanced collaborative skills and confidence. They also had a greater
understanding of the expectations of future employers and the
professional requirements of working in this industry. Importantly, many of
the students experienced new enthusiasm for school, and pride in inviting
their family members to attend the pop-up cafe.
The intensive engagement with the program's adult facilitators from
Platform 9 created flow-on effects back at school, with students more
positive about engaging with school staff and their teachers. Teachers
noticed new interest among students in practicing their skills, honing their
resumes and starting to look for part-time work and workplace training.
This will be the focus of this next stage of the programs - to connect
students to industry and ‘real world’ environments associated with the
vocational aspects of the program and measure the capacity to improve
transitions into careers and workplaces suited to the students’ education
preferences.

NOW, CONNECT THE DOTS YOURSELF!

