North East Local Learning and Employment Network Inc. (NELLEN)
Level 3/ 111-113 Hume St,
Wodonga, Vic 3690

(02) 6056 0966
W: www.nellen.org.au
E: administration@nellen.org.au
https://www.facebook.com/NELLEN2016/
https://twitter.com/NELLEN2016
https://www.instagram.com/nellen2016/

NELLEN’s members receive a monthly newsletter, distributing best practice information about
Education, Employment and Community projects and programs, and sharing upcoming training
opportunities and events.
If you would like to join NELLEN, please complete a application forms, which can be obtained from
our website, https://www.nellen.org.au/membership/ or subscribe to this newsletter by contacting the
Communications Officer, Naomi Peters, at communications@nellen.org.au. You can see the most recent
newsletter and archived editions here https://www.nellen.org.au/resources-2/newsletters/

North East Local Learning and Employment Inc. (NELLEN)

Our Vision
All young people are valued in our community
Our Mission
To facilitate diverse opportunities for young people to be
the best they can be
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Chairperson’s Report
I am delighted to present the Chairperson’s 2018 Annual Report, my second year as Chair of NELLEN. This
year has continued the progress I referred to in last year’s Annual Report when I recognised the excellent
work undertaken by our CEO Bev and her team.
NELLEN is one of 31 Local Learning and Employment Networks (LLENS) across Victoria; whilst we all have
similar objectives, we are all different inasmuch as we all function differently through the programs we
conduct.
At the time of last year’s Annual General Meeting we were aware that the announcement of a new project,
the Workforce Development Project, was imminent. This project was launched later in the year by Ms
Jaclyn Symes MLC, Member for Northern Victoria. It is funded through the Regional Skills Fund and focuses
on training and employment opportunities for young people in the region, specifically in two industries,
Agriculture/Horticulture and Health Care and Social Assistance. The project, which is funded through to
the end of 2021, will provide Year 9 students the opportunity to experience something about life in one
of those industries through industry placement and specific learning. The project is based on a similar
program established in Mansfield. NELLEN is in partnership with NE Tracks Local Learning and Employment
Network, our counterpart based in Wangaratta. The size of the project has meant NELLEN has doubled its
staff numbers.
The other major project, the Structured Workplace Learning (SWL) program, focuses on supporting school
students to develop their work skills and understand employer expectations. Ongoing funding for the SWL
program is in place until 2019; we wait on government funding announcements for the continuance of this
long-established program.
I commented last year that an increasing number of organisations were requesting the development of
ongoing relationships, the very basis of the LLEN concept. Work has commenced on a new project, The
Wodonga Project, which includes nearly 10 local organisations committed to supporting young people.
This project will seek to address social and educational disadvantage in schools by providing a coordinated
response for young people identified to be at risk of homelessness or disengagement from education.
The commitment of the Directors and staff continues to play a vital part in NELLEN’s continued growth.
Apart from the Directors attending regular Board Meetings, the four Board Sub-Committees have met on
a regular basis. Additionally, during the year, the Board has welcomed three new Board members, Warren
Mirtschin, Brett Bament and Louise Lowe, who have filled casual Board vacancies. All have indicated that
they will seek formal election at the Annual General Meeting. I would especially like to thank all Board
members for their ongoing support during the year.
Thank you to Bev and her team for the contributions you have all made during the year and your
commitment to assisting young people throughout the region.
Graeme Sayer, Chairperson
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CEO Report
A launch is governed by a countdown and commences with the largest defining number, subtracting
each measured step, minutes and seconds, until the target is realised and the vehicle takes off in a flurry
of sound, spectacle and anticipation. In 2018 NELLEN was on a significant countdown. We knew we had
successfully obtained funding to commence the delivery of the Workforce Development Project, funded by
Regional Development Victoria, but we had to wait for the official launch before we could share the news,
the excitement and the hope we all have for this project’s potential.
The previous year, 2017, can been best described as our ‘work in progress’, characterised by funding
applications, trial projects and emerging relationships that grew into partnerships. The beginnings of
much of the work you’ll read about in the 2018 Annual Report can be found in previous years’ reports. The
showcase of the current suite of projects has been three developmental years in the making. Please enjoy
reading about our determined and patient efforts to grow the scope of NELLEN to match the various needs
of all our young people transitioning through education and into employment.
And, understating it slightly, NELLEN has expanded. We relocated to the larger premises in November 2018
we started to outgrow TAFEspace, gathering a new Communications Officer, an Operations Manager, a
placement student who joined the Employment Support team, and two additional Workforce Development
team members in the process. As we settled into our 2018 Christmas celebrations, NELLEN’s collective
efforts were applauded by 10 staff and 10 Board members, led by the continuing Chair, Graeme Sayer. The
sound, spectacle and anticipation of all NELLEN’s supporting teams has ensured we commenced 2019 with
the kind of focused intent that encourages us all to achieve great outcomes.
On a personal note, 2018 was a year where I continued my involvement with the Board and sub-committees
of the youth sector’s peak body, Youth Affairs Council of Victoria, convened the Communities That Care
Key Leaders Group, participated in the Navigator Governance Group, and judged the Outstanding Business
Entrepreneur for the 2018 Albury-Wodonga Business Awards. I also commenced attending the Regional
Executive Forum—Champions of the Bush, an ‘Australian-first networking program designed to bring
together CEOs and Managers based in country areas’, and participated in the development of the Victoria
Council of Social Services’ Ovens–Murray consultations that contributed to their Social policy for regional
Victoria, by regional Victoria.
Thank you to all the people who contributed to the layers and layers of work we undertook during 2018—
the complex nature of our partnership-brokering activities means we are rarely seen as the instigators
or deliverers of the projects that impact on young people’s capacity to transition through education and
into employment. The Workforce Development Project is one of the very public moments where we have
shouted ‘lift off’ and watched the path of change break through the stratosphere, giving all of us a sense
that anything is possible.
Bev Hoffmann, CEO
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Workforce Development Project
The Workforce Development (WD) Project initiative grew from the need for a qualified, experienced,
local workforce. Funded by Regional Development Victoria through the Regional Skills Fund, the
project develops the practical work skills of secondary students by connecting them and their schools
to local businesses. Groups of students across the region will undertake entry-level study that leads to
an accredited qualification (Certificate II) while still enrolled in their secondary college studies. The dual
focus of the project is for students to commence on a pathway into agriculture/horticulture or health
care/social assistance employment, as these are the sectors that offer strong work placement and job
opportunities for young people in North East Victoria.

The Launch of the Workforce Development Project in Benalla – July 2019.
Left-Right: Norm Madden, Georgia Smith (Benalla Ensign), Jodie Nolan, Tony Clark, Dr. Sze Flett ,
Martina Rienzner, Jody Grimmond, Danny O’Donoghue and Jaclyn Symes MLC,
Member for Northern Victoria

In partnership with NE Tracks Local Learning and Employment Network, NELLEN is delivering the
WD Project into the seven Local Government Areas of North East Victoria from mid-2018 through to
the end of 2021 The team is made up of the WD Project Manager, Norm Madden and Industry–
Education Liaison Officers for Agriculture/Horticulture (Julie Aldous and Sue Brunskill) and Health
Care/Social Assistance (Lucie Wallis). The Liaison Officers have been working with industry bodies,
employers, schools and Registered Training Organisations to promote the uptake of the project. The
interest from schools and industry alike is strong with the first students participating in the project’s
Year 9 program to commence in 2019.
The project’s success is heavily intertwined with government policy for schools and the VET sector,
ideally with both education streams working more closely together. The Workforce Development team
has had meetings with four Chief Advisors from the following Federal Government Ministries: Education;
Small and Family Business, Skills and Vocational Education; Agriculture and Water Resources; Jobs and
Industrial Relations as well as with the Victorian Skills Commissioner’s Office and the Victorian Cross Border
Commissioner. The project has two industry advisory groups, one for each sector, and a State Government
interdepartmental group. These three key advisory bodies meet quarterly, and the project will deliver
annual dashboard evaluation reports for distribution.
Workforce Development Facebook page: https://www.facebook.com/WorkforceDevProject
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Structured Workplace Learning
NELLEN’s Structured Workplace Learning (SWL) program connects Years 10, 11 and 12 students across
our service region to work placement opportunities offered by local employers. SWL is available to
school students undertaking a Vocational Education and Training (VET) program as part of their VCE or
VCAL studies, including School Based Apprenticeships and Traineeships (SBATs). The 31 Statewide Local
Learning and Employment Networks have been funded by the Department of Education and Training to
facilitate student access to SWL placements and SBATs that are tailored to local priorities and employment
opportunities. SWL opportunities are shared direct to teachers and via the Statewide Portal, an online
database and referral point.
SWL enables students to integrate on-the-job experience with secondary study. The program seeks to
develop workplace skills, provide practical application of industry knowledge, enable achievement of some
learning outcomes, and improve employment opportunities
In 2018 NELLEN’s SWL team provided placement for students across our service region in a variety of
industries, meeting or exceeding project key performance indicators in providing, arranging and supporting
meaningful SWL placements. Our team seeks to offer support and placement to those most in need,
working with students with various complex challenges and those identified as at risk of disengaging. On 5
December 2018 the inaugural VET in Schools Cluster was established for our region. Facilitated by NELLEN,
the initiative partners schools and training organisations on an ongoing basis to support and strengthen VET
in Schools provision across our region.
NELLEN’s SWL Facebook page: https://www.facebook.com/NELLENSWL

Thank-you lunch for teachers and SWL businesses at Secret Cup Wodonga
Left-Right: Grace McGarigle, Jodie Borschmann, Donna Haigh, Janine Hallahan, Andrea Burgio,
Farrah Reid, Tamsin Walle, Merrill Farmer, Kristin Kemp
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Employment Support Team (ESTeam)
NELLEN’s employment support initiative provides individual assistance to young people with a disability
aged 17 to 25 years who are transitioning from secondary schooling into employment. The need for this
support was highlighted by the SWL program’s involvement with students at Belvoir Development School.
The introduction of the NDIS and, specifically, School Leaver Employment Supports (SLES) funding has
enabled NELLEN to expand into the provision of one-on-one guidance for the most vulnerable young
people in our community. The nature of our registration means we can support young people who have
self- or agency- managed packages for these young people to, ‘find and keep a job.’

ESTeam L-R Kristin Kemp, Dan Gibbs. Emma-Leigh Blake

Our first request for service came through one of the local NDIS providers, ConneXtions, and coincidentally
it was a young man who had been involved with an SWL placement the previous year. With support and
encouragement from the NELLEN Board and the NDIS Local Area Coordinators, NELLEN committed
to trialling the introduction of a ‘support team’ approach and undertook its first of Service Agreement in
August 2018. The initial steps led to the client successfully completing a Certificate III in General Education
at Wodonga TAFE and identifying a pathway towards his career goal of becoming a truck driver. As the
year unfolded, the client’s career, personal and social goals continued to be achieved, with the ESTeam
witnessing the greater confidence and security that comes from these important developmental milestones
The ESTeam has grown during 2018, with a TAFE placement student, Emma-Leigh Blake, joining Dan Gibbs
and Kristin Kemp as they explore the exact nature of the employment support required by these young
people. The team continues to balance the requests they receive and is looking forward to the expansion of
their client group in 2019.
This employment support initiative is the most obvious indicator of NELLEN’s mission ‘to facilitate
diverse opportunities for young people to be the best they can be.’ Linked to NELLEN’s Victorian Women’s
Trust funded partnership project, There Is Capacity, the ESTeam continues to provide NELLEN staff and
management with details about the varied ways young people seek connection to their unique
vocational trajectories.
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Blog: ‘NELLEN champions speak—The challenge of adult life’
After the development of NELLEN blog contributor guidelines and the promotion of these to young
people, NELLEN published the latest blog written by a NELLEN Champion, ‘NELLEN champions speak
—The challenge of adult life’ on 7 December 2018.
Written by NELLEN’s regular contributor and spokesperson, Liam Shay, the blog highlighted how he was
managing work-life balance as he juggled university, employment, and various volunteer activities. The blog
came about after Liam was invited to become involved in a local social-justice themed fashion label event
organised by Blind Grit owner/operator Nikki Hind.
Liam was also mentored by NELLEN’s Communications Officer in the crafting of this blog and if you’re
interested in becoming a blog subscriber, please find further details on NELLEN’s website.

Liam Shay
Photograph copyright © Blind Grit

There Is Capacity
Funded by the Victorian Women’s Trust and in partnership with Women’s Health Goulburn North East,
There Is Capacity (TIC) is a scoping project that will identify the educational, vocational and community
supports available to disabled women transitioning into employment in the Wodonga region. As Stage One
of a longer-term project, TIC will consult with the relevant stakeholders, research suitable programs, and
identify systemic trigger mechanisms that ensure disabled women have access to coordinated support
during the important transition from secondary education to employment.
Working with Karina Bonnitcha, from Projectura, City of Wodonga staff Anthea Maher and Annie Hooper,
and the National Disability Coordination Officer, Mark Cottee, TIC will develop a framework for a sustainable
network of women who will, in Stage Two of the project, assist disabled women into employment
opportunities by providing community mentoring support.
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Vic SRC
In 2018 NELLEN contributed funds to enable the Victorian Student Representative Council (VicSRC) to
provide leadership training to students from around North East Victoria. Wodonga Middle Years College
hosted the event with 14 schools and over 100 students in attendance.
As the peak body representing school-aged students in Victoria, VicSRC seeks to empower all student
voices to be valued in every aspect of education. Delivered around the state by VicSRC the workshops
ensure students and schools are equipped to develop best practice student voice, no matter their location.
The event brought educational leaders together in a unique learning space to collaborate, co-create and
spark practical strategies to transform their schools and learning environments.

Left and above: Some of the students, teachers and school leadership who attended the SRC workshop.

African Youth Community Education–Employment Expo
On 17 October 2018, NELLEN was part of the community response to the request from the African
Youth Community group to hold an Education–Employment Expo, hosted at Mirambeena, Lavington
and supported by headspace Albury-Wodonga and Gateway Health. Dan Gibbs and Kristin Kemp, both
from NELLEN’s Structured Workplace Learning (SWL) team, fielded questions from participants and also
attended a Q&A session for young members of the local African community.
There was great interest in what supports SWL could offer the approximately 95 young people and their
families. The Education-Employment Expo gave the community opportunities to engage, one-on-one, with
the local Job Actives, a learner driver program, the health services, and Wodonga TAFE courses and student
supports. Congratulations to headspace Albury-Wodonga for a much-needed and well-organised event.

SWL Team L-R: Kristin Kemp, Dan Gibbs
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YACVic Rural Program’s What Matters consultations
In June 2018 young people from North East Victoria had the opportunity to have their say on issues that
mattered to them at two youth forums in Wodonga. The forums were conducted as part of YACVic Rural’s
statewide consultation, What Matters. YACVic Rural is a core agency of the Youth Affairs Council Victoria
(YACVic), the peak body and leading policy advocate on young people’s issues in Victoria.
Victorian Certificate of Applied Learning
students from Wodonga TAFE hosted the
consultations, supported by YACVic Rural
Manager, Andy Bell, and NELLEN staff. The
What Matters youth forums were designed
to hear directly from young people on what
mattered to them, and gave young people
an opportunity to share YACVic’s statewide
advocacy with and for young Victorians, and
work with Victoria’s peak body to have a say on
the big and small issues impacting on young
people where they live, work, study or play.
The two forums were held in Wodonga, one on the morning of Thursday 14 June at the Cube, and one for
smaller groups on the morning of Friday 15 June at Hollywoods. While YACVic had facilitated similar youth
forums across metropolitan, rural and regional locations in Victoria since 2016, this was the first time they
had been as far as Wodonga.
While YACVic had facilitated similar youth forums across metropolitan, rural and regional locations in
Victoria since 2016, this was the first time they had been as far as Wodonga. Youth workers, educators
and community development professionals from the region had the opportunity to participate in a free
interactive Self-Advocacy and Storytelling workshop, on Thursday afternoon, also held at the Cube. This
free workshop explored advocacy from a youth work perspective and focused on how to support young
people to use the power of their own story as a tool for social change.

Above and Right: Students from across the North East Region of Victoria and Andy Bell, YACVic Rural Manager

The two youth forums in Wodonga, along with youth forums held in nine other locations across rural and
regional Victoria in 2018, contributed information for YACVic’s report: What Matters to Young People in Rural
and Regional Victoria 2018, published in June 2018.
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Women in STEM
The Women in STEM project began with an Albury Wodonga
YWCA grant, via the Border Trust Community Grant program,
of $5000 to aid the formation of an Albury-Wodonga Women in
Science, Technology, Engineering and Math (W-STEM) group.
The W-STEM grew out of the visit to the Border by Federal
Assistant Minister for Vocational Education and Training Karen
Andrews on 2 May 2017, during which a Women in STEM
breakfast first brought together 130 women already working in
STEM, teachers and academics, and school students keen to
learn more about STEM careers.
NELLEN used the funding to source expressions of interest
from women keen to become involved in the development
of the community of practice. An organising committee,
comprising Claire Greenhalgh from the Sustainable Activity
Centre, Bec Littler, a student at La Trobe University, and Bev
Hoffmann from NELLEN, began meeting regularly. In 2018, they
were joined by Karen Brawn from Halve Waste, Jane Duck from
the NSW Department of Education, Chris Bottrell from Breaking
New Ground, and Leanne Smith from Eco Enquire.
Between November 2017 and May 2018, NELLEN held four additional breakfast gatherings, one dinner
and a planning workshop, facilitated by Jill Briggs from Affectus. Attendees included students from
Wodonga and Beechworth Secondary Colleges, as well as La Trobe University and Charles Sturt
University. Many women working within the STEM sector shared anecdotal and vocational stories with
78 women registering their interest in being involved with the next steps for the network.
Participants at the planning session developed the group’s Mission Statement: ‘Provide a network of diverse
women, from all generations, to nurture and empower each other, and realise our full potential’. An interim
committee of management was also formed to drive the delivery of the next goal, the registration with
Consumer Affairs Victoria as an Incorporated Association.
See the group’s Facebook page: ‘Our Women Leading STEM ’
https://www.facebook.com/Our-Women-Leading-STEM-598162633903943/

Bean Station, Wodonga, hosted the final breakfast gathering in March 2018
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Burraja Cultural Program
Students in Wodonga and surrounding areas, who identify
as Aboriginal, had the opportunity to participate in the
Department of Justice funded Burraja Cultural Program. A
partnership between the Wodonga Aboriginal Network and
Gateway Health resulted in the Burraja Indigenous Cultural
and Environmental Discovery Centre hosting 79 students
and five schools over a 12-month period as students had the
opportunity to develop their knowledge of Aboriginal culture,
heritage and the environment. Each program ran for five to
ten weeks and culminated in a graduation ceremony.
The key Indigenous mentors throughout the program were
Uncle Al Murray and Brendan Kennedy, one of whom was
originally involved in setting up the cultural centre facility.
NELLEN’s role in the project included evaluation, which took
the form of a series of films created by the students. Staff
member, Dan Gibbs, supported students to tell their stories
using photos and short films of their Burraja experience and
skill development. Each student contributed to the filming
process and received a copy of the film for showing to their
friends, family and school community.

Burraja graduates

Liam Campbell, a graduate from the program, went on to
participate in the Blackout Youth forum, hosted by the Koori
Youth Council in Wodonga, which led to the establishment
of the Koorie Youth Network. Liam’s path to employment, a
traineeship with Gateway Health – co-funded by Gateway
and NELLEN – developed as a result of his conversations
with the Employment Support team member, Dan Gibbs.1
1. Page 11 Gateway Health, Quality of Care Report
2017-2018 https://gatewayhealth.org.au/about-us
Brendan Kennedy

Burraja participants
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Facebook Live Stream event
NELLEN held its first Facebook Live Stream event, ’How to Adult after School’, on the NELLEN Facebook
page on 7 February 2018. Hosted by SWL Marketing & Promotions Officer Dan Gibbs and NELLEN
Champion Liam Shay, the live streaming event comprised a question and answer session with a panel
of local employment and training experts. Panellists included Rob Dickins from GTES, Ben Watts from
Sarina Russo, and Nikki Storm and Paula Currell, both from CVGT.
This event was preceded by NELLEN’s Youth Consultation Lunch, held on 29 January 2018. Young people
aged between 17 and 21 had the opportunity to express their views on local employment and training
opportunities; this feedback then informed questions that were asked of the panel.

Live Stream presenters Left-Right Liam Shay, Dan Gibbs

The Wodonga Project
In September 2018, NELLEN facilitated discussions to gauge stakeholder interest in the establishment of
a Community of Schools and Services (COSS) initiative. Based on a successful model that has achieved
significant outcomes for young people in Geelong, and now regularly identified as The Geelong Project,
the COSS model is being established in several sites across Australia, including a sister-project in Albury
coordinated by YES Unlimited, as well as internationally. Guided by the successful work of Professor David
MacKenzie, the Wodonga Project has grown out of these negotiations and is an early intervention strategy
that addresses social and educational disadvantage in Wodonga schools.
Stakeholder funds contributed to the employment, in November-December 2018, of Bec Glen, the Project
Officer with The Albury Project. Bec was able to complete a suite of documents specific to the Wodonga
Project including the Terms of Reference for the Steering Committee, a project brief, project initiation plan
and position description for the Project Coordinator. A letter seeking partnership commitment, along with
the other documents, was distributed to stakeholders just before the Christmas holiday break.
Key participants in the ensuing meetings include Junction Support Services, Gateway Health (including
School Focused Youth Service and headspace Albury Wodonga), North East Child & Adolescent Mental
Health Service, Upper Murray Family Care, the Wodonga Federation of Government Schools, the Victorian
Department of Education and Training, the Victorian Department of Health and Health Services, and
NELLEN.
It is intended that the project will lead to the implementation of a localised pilot model into Wodonga
Middle Years Colleges—Huon & Felltimber Campuses, Wodonga Flexible Learning Centre and Wodonga
Senior Secondary College early in 2020. Planning and delivery of The Wodonga Project continues into 2019
with further funding applications and the implementation of the research and development stages.
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North East Local Learning and Employment Inc. (NELLEN)
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…without
whom we could not achieve great outcomes for all the young people we value in our four local
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government areas, Alpine, Towong and Indigo Shires and City of Wodonga.
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four  local  government  areas,  Alpine,  Towong  and  Indigo  Shires  and  City  of  Wodonga.  

The North East Local Learning & Employment Network was supported by the Victorian Government
through the Departments of Education & Training and Regional Development Victoria.

Additional funding has been made available for individual projects through:

Young people’s thoughts on What Matters

