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NORTH EAST LOCAL LEARNING AND
EMPLOYMENT NETWORK

OUR VISION
ALL YOUNG PEOPLE ARE VALUED IN OUR COMMUNITY
OUR MISSION
NELLEN PARTNERS WITH SCHOOLS, EMPLOYERS AND COMMUNITY TO
BRIDGE GAPS AND CONNECT YOUTH WITH MEANINGFUL EDUCATION
AND EMPLOYMENT PATHWAYS.

SUITE 1 / LEVEL 3,
111-113 HUME STREET
(TROTMAN BUILDING), WODONGA, VIC 3690
(02) 6056 0966
ADMINISTRATION@NELLEN.ORG.AU

NELLEN ACKNOWLEDGES THE TRADITIONAL
OWNERS AND CUSTODIANS OF COUNTRY
THROUGHOUT NORTH EAST VICTORIA AND
THEIR CONTINUING CONNECTION TO LAND,
WATERS, AND COMMUNITY.
WE PAY OUR RESPECTS TO THEM AND THEIR
CULTURES, AND ELDERS PAST, PRESENT AND
EMERGING.
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CHAIR'S REPORT
As the world continues to evolve in its response to a
range of global incidents, NELLEN also continues to evolve.
In terms of the transition from the commencement of COVID-19 to the
new now, NELLEN has made some significant progress towards a stronger
more responsive organisation.
Firstly, I would again like to thank all the current and past NELLEN Board
members for the hard work they have done over the many months to ensure
that NELLEN maintains momentum and delivers for the youth of our
communities. We have had some new members join and continue to field ongoing inquiries. We look forward to continued growth in terms of the board’s
skills and their diversity into the future. We have also had other members
retire from the board due to work or personal circumstances. I would like to
take this opportunity to thank them for dedication over the past years and
wish them all the best in the future.
Secondly, I would like to thank the CEO, Bev for her on-going hard work,
diligence and attention to detail in making NELLEN an employer of choice
across the region. Bev and the team continue to deliver solid program
outcomes despite the interruptions caused by recent events. The success of
the programs, mentioned in the rest of this Annual Report, depend directly
on the dedication and endeavour of the staff. I am very proud of the work of
our staff and supporters.
Thirdly, I would like very much to thank all our members and stakeholders
for your support over the past twelve months. Never before have our more
vulnerable and disadvantaged youth faced such challenging times and
finding the space to operate most efficiently for them is not always easy,
particularly given many of the new initiatives and responses from
government in the youth sector. We continue to review and update our
strategic plan and know this will guides us well through the immediate
future as we navigate the constantly changing social environment. Having
clarity matters.
As we move into the rest of 2021 I look forward to some semblance of
normal returning to our local communities. I am also buoyed by the new
opportunities and directions that will inevitably come from the young people
themselves. We must have faith in their capacity to find their own solutions
and support that process and encourage them to find that self-belief.
MARK COTTEE,
Board Chair, April 2021
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CEO'S REPORT
In September of 2001, I was living in a remote area of NE Victoria with a
‘back to nature’ goal that included giving my TV to the local Op Shop
as a measure of my commitment to detaching from all thing’s media hyped.
Early on the morning of September 12, my son called me and nonchalantly said,
“the world is ending; thought I’d better let you know.” I drove into town, bought a couple of toasted
sandwiches, and sat with him for three hours watching endless repeats of the twin towers imploding.
The world as we knew it truly did end that day, but it wasn’t our first encounter with monumental
upheaval and loss, and we didn’t know anyone in the towers so, honestly, I felt slightly protected from
the deeper impacts of that life changing event.
Last year, the world turned inside out again, or rather outside in, and we all became more conscious of
our interconnected, precious, and unmistakable humanity. COVID-19 has created another historic
moment that will see us answering our children and grandchildren's question, "where were you in the
pandemic?" My hope is that you have great stories and insights that you can share with these future
generations. Stories about how you deepened your understanding of yourself as a friend, family member,
and work colleague.
To state the obvious, as the schools closed across the state, NELLEN’s work was severely restricted. All
our contracted projects and programs depend on young people having access to employers, services, and
skilled workers to guide their transitions into the workforce. What transition am I talking about? Exactly,
everyone was in limbo, waiting for the release of restrictions, holding our breath as borders closed and
opened, and treading water as the learning went distant and online. That anticipated transition from
school to work was on hold!
So I spent most of 2020 carefully observing NELLEN’s teams as they came to terms with this new world
order. In daily zoom catch-ups and confessions, we learnt a lot about each other and discovered many
things that had been part of our personal and interpersonal unknown unknowns. Our hat wearing
extrovert confided that he was actually quite comfortable be working from home. Our tech-savvy Gen
Millennial kept our audio-visions connected so we were always confident we could see and hear each
other, albeit over a distance! And we 'saw' staff sitting on beaches, under various trees, and relaxing in
landscapes from distant holiday photos, remember those? My appreciation for all their contributions to
our collective well being during these long months can never be overstated. And while we're here, a big
shout out to NELLEN's Chair, Mark Cottee, whose humour, encouragement and support never wavered.
The strength of NELLEN has grown and, even though we’ve had a few staff changes during the year, the
team have come through lock-downs, isolation and exclusion with a bond that can only be enhanced by
our future storytelling. Rest assured, the impact of THIS life changing event has been deeply felt!
Please enjoy this Annual Report, with all the stories of the work we have been able to achieve in one of
THE most difficult years in our organisation's history.
BEV HOFFMANN
NELLEN CEO
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The 2020 board members

ANDREW SCANLAN

ELECTED AUGUST 2020

JENNIFER GORDON

MARK COTTEE

BERNIE BOULTON

BRETT BAMENT

CHIP ELING

JOHN WILLIAMS

DR KAYE HARRIS

LOUISE LOWE

MICHAEL AVERY

SIMON MULLUMBY

ELECTED AUGUST 2020

ELECTED AUGUST 2020

ELECTED AUGUST 2020

VERN HILDITCH

Board and Sub-committee secretariat support provided by Karen Nankervis
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The 2020 Staff

CAITLIND KERR

YOUTH STRATEGY
PROJECT OFFICER

NORM MADDEN

WORKFORCE DEVELOPMENT
PROJECT MANAGER

JULIE ALDOUS

WORKFORCE DEVELOPMENT
INDUSTRY - EDUCATION
LIAISON - AGRICULTURE

RYAN SCOTT-YOUNG

SWL COORDINATOR

KRISTIN KEMP

PROJECT ADMINISTRATION

SUSAN SHELLEY

OPERATIONS MANAGER

BEV HOFFMANN

CEO

former staff AND CONTRACTORS
DEANNE TANNER

DAN GIBBS

SWL MARKETING
PROMOTION

&

OPERATIONS MANAGER

NAOMI PETERS

COMMUNICATIONS OFFICER
AMELIA HARTNEY

WORKFORCE DEVELOPMENT

JANET BANDA

KEYS TO UNLOCKING OUR
FUTURE - PROJECT
COORDINATOR

REBECCA JONES

VET - VCE PILOT PROJECT INTERIM COORIDNATOR
SUSAN REID

WORKFORCE DEVELOPMENT

LEON CARTER

WORKFORCE DEVELOPMENT
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KEYS TO UNLOCKING OUR
FUTURE
The whole model was for the young people to come in,
learn as much as they can, and build their confidence
and independence to go and successfully look for work.
Keys to Unlocking Our Future empowered young people from
culturally and linguistically diverse backgrounds in Wodonga to
successfully transition into employment. The project employed a
part time coordinator to work with the 28 young people between
the ages of 16 to 25.
As Covid-19 took hold of 2020, delivery of the project was
extended from six months to nine months to ensure that the four
activities could be facilitated for the participants. These activities
were delivered in the form of workshops that covered the topics of:
Know your rights in Australia – delivered by Legal Aid New
South Wales
Transition to Work – delivered by The Personnel Group
Job readiness - delivered by The Skills and Jobs Centre from
Wodonga TAFE
Financial literacy - delivered by WAW
One-on-one mock interviews and resume writing delivered by The Skills and Jobs Centre from
Wodonga TAFE
Participants used the knowledge and skills from
Keys to Unlocking Our Future to seek meaningful
and sustainable employment. Businesses that young
people found employment with after completing the
program are Border Bench Tops, Cool Off, Merriwa
Industries, Peards Albury, Watchbox Winery, and
Woolworths Distribution Centre.
Keys to Unlocking Our Future was funded by the
Department of Premier and Cabinet with funds
distributed by the Rural City of Wangaratta. The
Albury-Wodonga Ethnic Communities Council and
the Albury Wodonga Volunteer Resource Bureau
supported the project.
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ON TRACK
On Track is a Victorian Government initiative in which young people who have recently
left school are surveyed regarding their immediate post education outcomes. Launched
in 2003, the initiative is designed to ensure young people are on a pathway to further
education, training, or employment after leaving school.
In late May each year, On Track surveys young people who have disengaged from school
or other training organisations from years 10-12 in the preceding year. The On Track
survey provides data to better understand the outcomes from education, improve
pathways planning both centrally and at the local level. The survey identifies young
local people who are not in education, training, or full-time employment and provides
them with information about their options.
Young people in the area are often referred to Wodonga TAFE’s Skills and Jobs Centre.
Free workshops are offered on site at Wodonga TAFE’s Skills and Jobs Centre. They
deliver outreach services in the Alpine, Indigo and Towong local government areas,
where young local people can access advice on career pathways, job seeking, and
training opportunities. These outreach services can be found at:
Quercus Beechworth
Chiltern Neighbourhood House
Corryong Neighbourhood House
Myrtleford Neighbourhood House
Rutherglen Library and Customer Service Centre
Tallangatta Community Centre

THE WODONGA PROJECT
Work on The Wodonga Project in 2020 reflected elements of the implementation phase, as
planned, with a general sense of holding our breath as COVID-19 closures swept through
the schools for the majority of the year.
Proposed training was delayed, community forums were postponed and a visit to the
'sister' Geelong Project was abandoned.
Instead, the stakeholder review was completed, an advocacy plan and logo were
developed, the budget and costing plan was completed, and secure core funding
opportunities were explored. The Steering Group continued to meet and support the
Coordinator, Rachel Habgood's efforts to continue the delivery of the project's objectives.
This included providing information about The Wodonga Project to the Ovens Murray
Regional Partnership, who in turn have set it as a priority project for the region.
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STRUCTURED WORKPLACE
LEARNING
During 2020 the Structured Workplace
Learning team was challenged with
businesses closing, work placements
cancellations, and students moving to
home schooling. By the middle of the
year, we were able to start hosting
events for students. SWL held two
Student
Consultations
–
Work
Readiness sessions which had 18
attendees.
The SWL Team also launched a Youth
Pathways project, with two short
videos to support students to navigate
challenges as they transition from
school life to work life. One of the
goals of this project was to assist
students as they navigated their career
choices. This series has two short
videos. These can be found at
https://www.nellen.org.au/projects/str
uctured-workplace-learning-2/
NELLEN continues to support the VET
Delivered
to
Secondary
Students
Network (VETDSS).
The SWL Team hosted virtual quarterly
meetings facilitated by NELLEN. On 25
November 2020 we facilitated a
consultation with the VETDSS Network,
held at TAFEspace, Wodonga.

SWL Facebook page:
https://www.facebook.com/NELLENSWL

Projectura was engaged to deliver the
session. The workshop focused on:
• The successes of VET in schools and
education, more broadly – celebrating
and acknowledging why VET is
important.
• The challenges faced by schools in
the delivery of VET courses.
• Bringing Principals into thorough
conversations
about
VET
that
highlighted the work done on the
ground.
• Working together to identify which
challenges need to be addressed most
urgently.
• Creating clear actions to address
these challenges.
There is a full report available
outlining the activities conducted, and
the associated workings and findings
from each activity.
https://www.nellen.org.au/wpcontent/uploads/2021/04/NELLENVETDSS-Outcomes-reportv1.0_251120.pdf
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WORKFORCE
DEVELOPMENT PROJECT
2020 was set to be a year of expansion for the
Workforce Development Project. The aim was to invite
additional schools into the project.
Despite the Covid-19 school lockdowns and shift to
home learning, and industries taking a cautious
approach to hosting students, the number of
participating schools increased by three, with Victory
Lutheran College, the Wodonga Flexible Learning
Centre and Euroa Secondary College joining the
project.
Throughout the year, agricultural industry workshops
were held for Corryong College, Myrtleford P-12,
Tallangatta Secondary College, Victory Lutheran
College, and the Wodonga Flexible Learning Centre.
There were 25 different host employers visited by
these schools. The project was not immune to the
pandemic, with the Health Care/Social Assitance
component part of the Project being postponed until
2021.
Mansfield Secondary College was able to continue its
Certificate II in Agriculture program at Year 9, and
Euroa Secondary College also adopted the same model
despite the Covid-19 restrictions. Students from both
schools transitioned to the virtual learning space to
complete theory work and their practical assessments
were undertaken between lockdowns.
Workforce Development Project
Facebook page:
https://www.facebook.com/WorkforceDev
Project
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VET-VCE PILOT PROJECT
The end of 2020 saw the first stage of the VET-VCE Pilot
Project take off. The project provides students commencing
year 10 with the opportunity to gain industry recognised
qualifications and build connections in their communities.
Between October and December of 2020, the interim VET-VCE
Coordinator approached eight secondary schools in Alpine,
Indigo and Towong Local Government areas to discuss their
involvement. Six schools timetabled the Certificate II/III in
Community Services for the 2021 academic year and 16
students were preliminarily engaged.
Five registered training organisations were consulted
regarding the project delivery and the Australian Institute of
Flexible Learning was engaged to deliver the program in
2021. The AIFL is a specialist RTO that exclusively delivers
Health and Community Services courses.
In December 2020, the interim VET-VCE Coordinator began
the process of establishing the VET-VCE Advisory Committee
(VVAC). Six community and industry stakeholders were invited
to attend a meeting in 2021, and be involved in the
sustainability of the pilot project beyond 2021.
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OUR 2020 PARTNERS AND
STRATEGIC STAKEHOLDERS
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NELLEN IS SUPPORTED BY THE VICTORIAN GOVERNMENT
WITH RECURRENT AND PROJECT FUNDING FROM THE
DEPARTMENT OF EDUCATION AND TRAINING (DET), THE
DEPARTMENT OF JOBS, PRECINCTS AND REGIONS
(THROUGH REGIONAL DEVELOPMENT VICTORIA), AND THE
DEPARTMENT OF PREMIER AND CABINET.

ADDITIONAL 2020 FUNDING WAS OBTAINED FROM:

NORTH EAST LOCAL LEARNING AND
EMPLOYMENT NETWORK

SUITE 1 / LEVEL 3,
111-113 HUME STREET
(TROTMAN BUILDING), WODONGA, VIC 3690
(02) 6056 0966
ADMINISTRATION@NELLEN.ORG.AU

