NELLEN

2021 Annual Report
Creating Futures for Young People

NORTH EAST LOCAL
LEARNING AND
EMPLOYMENT NETWORK

Our Vision

All young people are valued in our community
Our Mission

NELLEN partners with schools employers and community to
bridge gaps and connect youth with meaningful education and
employment pathways
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NELLEN acknowledges the traditional owners and custodians
of country throughout North East Victoria and their continuing
connection to land waters and community
We pay our respects to them and their cultures and Elders
past present and emerging
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CHAIR'S REPORT
VIRGINIA MANSEL LEES
As a new Board Chair, I have spent time
in this my first-year learning about
NELLEN and the many wonderful
programs they have run alongside the
new ideas and programs that are being
started. Like everyone else we have had
many disruptions due to COVID and
although
there
have
been
some
important workarounds undertaken, I
hope that we can now move forward
with the ideas generated so that we
can continue to be Employer of Choice
in the Region.
I would like to thank all the current and
past NELLEN Board members for their
hard work over many months to ensure
that NELLEN maintains momentum and
delivers
for
the
youth
of
our
communities. We look forward to
continued growth in terms of the
board’s skills and diversity into the
future, and I look forward to working
collaboratively with our stakeholders so
that we are able to look back on the
year ahead with a sense of pride in our
achievements.

An organisation relies on their staff to
produce the work that they are funded
to do, and that this would not be
possible without a strong CEO to guide
this work. I would like to thank the CEO
Bev, for her on-going hard work,
diligence, and attention to detail in
ensuring
NELLEN,
despite
the
disruptions, was able to complete work
and to do so within an environment of
positivity. Bev and the team continue
to deliver solid program outcomes
despite the interruptions caused by
recent events.
As we continue to move through 2022, I
look forward to returning to our local
communities being serviced in ways
that
offer
new
directions
and
opportunities. Alongside this I hope
that young people are able to take up
the reins and to carve out important
changes in their lives that will set them
up for the journey ahead.
Many thanks also to our Stakeholders
and Collaborators as we emerge from
what has been a very unsettling and
difficult time.
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CEO'S REPORT
BEV HOFFMANN

Notoriously, I concluded my 2020
report with, ‘Please enjoy this Annual
Report, with all the stories of the work
we have been able to achieve in one of
THE most difficult years of our
organisation. The only way is forward
and up from here.’
Let me commence this year’s report
with, forward we went, but an upward
path was not to be, nor was it the
pathway for many of our region’s young
people. Shall we just say, rather than a
rocket-like trajectory out of chaos and
isolation, there was bumbling and
stumbling as we advanced our projects
and programs in a way that avoided
many of the COVID-potholes.
This year’s report showcases the details
of the targets and achievements as we
delivered our funded programs and
projects but conveys little of the effort
to arrive at these milestones.

The staff were diligent, conscientious,
and thorough in their work but were
still heavily influenced by school
lockdowns,
businesses
trading
constraints, NSW-Vic border closures
and every possible safety precaution
imaginable
to
ensure
we
didn’t
succumb to the virus’ worst-case
scenarios. And we endured.
We achieved so much with so little
wriggle room and always with an eye
on how young people might be better
supported as they also stumbled out of
their Year 11 and 12 school years. The
work we were able to complete has
contributed to a strong start to
NELLEN’s 2022 delivery year so as you
are reading this Annual Report bear in
mind, we held strong and feel a sense
of pride for maintaining our
equilibrium during the worst
of times.
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THE 2021 BOARD MEMBERS

ANDREW SCANLAN

JOHN WILLIAMS

ANGELA PESAVENTO

BERNIE BOULTON

DR KAYE HARRIS

LOUISE LOWE

VERN HILDITCH

VIRGINIA
MANSEL LEES

The following Board Members resigned in 2021
CHIP ELING
RESIGNED MAY 2021
SIMON MULLUMBY
RESIGNED MAY 2021

MICHAEL AVERY
RESIGNED MAY 2021
MARK COTTEE
RESIGNED SEPTEMBER 2021

Board and Sub - committee secretariat support provided by Karen Nankervis

JENNIFER GORDON

MATT FAGENCE
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THE 2021 STAFF MEMBERS

ANNE ANDERSON

BEV HOFFMANN

VET VCE PILOT PROJECT

CEO

JULIE ALDOUS

KRISTIN KEMP

WORKFORCE
DEVELOPMENT INDUSTRYEDUCATION LIAISON AGRICULTURE

PROJECT
ADMINISTRATION

CAITLIND KERR
YOUTH STRATEGY &
COMMUNICATIONS
OFFICER

NORM MADDEN
WORKFORCE
DEVELOPMENT PROJECT
MANAGER

RYAN SCOTT-YOUNG

SUSAN SHELLEY

TINA SCHILG

SWL MARKETING &
PROMOTIONS OFFICER

OPERATIONS MANAGER

SWL COORDINATOR

NELLEN was supported by these additional staff
members and contrators during the year
MEL NICHOLSON

REBECCA (LAN) LIU
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STUCTURED WORKPLACE
LEARNING

2021 saw another year of challenges for
the Structured Workplace Learning
Team,
with
state-wide
lockdowns
causing
major
disruptions
to
businesses, schools, and students. As
regional Victoria began to open up, the
SWL program was again faced with a
game-changing
consideration
with
vaccination compliance in workplaces
coming in to effect. Despite this, the
SWL Team continued to work with
schools in the Alpine, Indigo, and
Towong Shire, and the City of Wodonga,
to assist students in exploring local
industries.
The SWL Team participated in school
mock
interviews
and
one-on-one
discussions with students about their
employment
choices.
109
SWL
placement opportunities were taken up
by local students, surpassing the target
of 68 that was set at the beginning of
2021.

Jason Marshall Riley from Indie
School at FoodShare Wodonga
,

&

Arron from WFLC Nick from ITL Painting
&

The SWL Team was successful in their
engagement and support for the
students that could access these
workplaces, and with their assistance
to local businesses and organisations as
they navigated the changes caused by
the Covid-19 pandemic.
The SWL Team also supported the VET
Delivered
to
Secondary
Students
(VDSS)
network
meetings.
These
meetings
gave
the
VET/
VCAL
Coordinators in North East Victoria a
chance to meet and discuss the
delivery of VET in their schools and the
Victorian Senior Secondary Certificate
Reform that will bring together the
Victorian Certificate of Education (VCE)
and Victorian Certificate of Applied
Learning (VCAL) certificates. These
reforms will ensure every student has
the skills they need to find rewarding
careers and reach their full potential.
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WORKFORCE
DEVELOPMENT PROJECT
The Covid-19 Pandemic greatly impacted the Workforce
Development
Projects.
Due
to
the
state-wide
lockdowns,
school
shutdowns,
and
workplace
vaccination compliance, the number of students
participating in the project was greatly reduced and
targets were unsustainable. As a result, the face-to-face
delivery of the Workforce Development Project was
wound up six months early.
Extensive
discussions
were
held
with
project
stakeholders and from these the team decided to
implement an exit strategy that ensure the Workforce
Development Project model would be accessible to
schools and businesses across the Ovens and Murray
Region, and could be reinvigorated by anyone when
Covid-19 restrictions ease.
The Workforce Development Project Team collated the
business and school contacts into a database. This
database is the basis for a website that is currently in
development and due to be launched in June 2022,
which will assist schools in implementing the model for
their students in their communities.
NELLEN would like to thank the 19 schools
and 194 business partners over North East
Victoria that have been involved in the
project to date.
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VET VCE PILOT PROJECT

Over 18 months, NELLEN researched,
coordinated, and evaluated the delivery
of Certificate II/III in Community
Services as a VET/ VCE study option for
Year 10/11 Secondary School students.
This program used blended delivery to
address rural and remote disadvantage,
to increase learner engagement, to
extend opportunities for curriculum
diversity, and to undertake relevant
study in an accredited pathway.
The project addressed the issues
caused by limited access to education
options in these outer regional and
isolated communities and included
students from three secondary schools
within two of the four NELLEN Local
Government Areas of Alpine and
Towong Shires.
Students from Bright P-12 College,
Myrtleford P-12 College, and Tallangatta
Secondary College participated in two
face-to-face workshops at Wodonga
TAFE.

These workshops brought the students
together
with
relevant
industry
professionals, who shared their stories
and the available career pathways
within the industry.
The workshops connected the students
with one another, and with mentors
from the Community Service industry
who had received training from Albury
Wodonga Resource Bureau.
The VET-VCE Pilot Project was met with
enthusiasm
from
a
variety
of
organisations and businesses, who
were keen to support students explore
and enter the industry.
The feedback from the Project
was positive, with one involved
teacher commenting the
project was:
“A good option for regional or
country kids because of travel
and the small number of
students participating.
Online delivery helps them do
a course that is achievable
and do it at school. Meeting
once a month face to face.
It was easy to get them
to Wodonga once a
term for that. I like it.
It is good for remote,
regional students.”
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THE HOW WORK
WORKS REPORT
GETTING YOUNG PEOPLE WORK IN
GROWING INDUSTRIES

The NELLEN How Work Works Project is a youth led research project
designed to explore employment, workforce development, and
industry growth in the Alpine, Indigo, Towong, and Wodonga
regions.
Facilitated by former Foundation for Young Australians Director
Jeanette Pope, the project recruited five young interns aged 17 – 25
years old from across North East Victoria.
The interns completed training in research and interview skills as
part of a face-to-face workshop at the Cube in Wodonga. During this
workshop the interns developed the research questions for their
interviews with employers and the youth survey. The co-design
process that Jeanette and the interns engaged in reflects the
purpose of this project; Youth led research about young people, by
young people.
18 key local employers in industries of competitive advantage, and
79 local young people were engaged by the interns over the June to
September research period. The products of these interviews and
surveys were compiled into the report How Work Works: getting
young people work in growing industries by Jeanette Pope.
The report highlighted four pieces of good news that the interns
uncovered, four things they found that young people should know,
and four things that schools and communities can do to help young
people find work in these local growing industries.
The findings were launched
on October 21, 2021 by
George Megalognis. Over 60
people joined the Zoom to
hear the interns
present their findings
and discuss their
different experiences of
education and
employment in
North East Victoria.
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THE WODONGA PROJECT

The Wodonga Project works towards
addressing social and educational
disadvantage in schools by providing
a coordinated response for young
people identified to be at risk of
homelessness or disengagement from
education.

The

The Wodonga Project brings together

The Wodonga Project is modelled on

Wodonga Senior Secondary College,

the innovative Geelong Project that

Wodonga

successfully

Middle

Years

College,

COSS

model

is

grounded

in

systems change and data-driven early
intervention

practice,

with

strong

collaboration between participants. It
is a placed based approach that can
be applied to meet the unique needs
of a particular community.

achieved

measurable

Flexible

Learning

Centre,

Junction

social and educational outcomes for

Support

Services

(lead),

Gateway

young people in Geelong – a 40%

Health, headspace Albury Wodonga,

reduction in adolescent homelessness

North

and

East

Local

Learning

and

a

20%

Employment Network, Upper Murray

disengagement

Family Care, Child and Adolescent

from education.

Mental
Wodonga

Health

Service,

Aboriginal

reduction
of

at-risk

in

the

students

Albury

Health,

Local

The Wodonga Project is collaborative

Aboriginal Education Advisory group,

effort

Wodonga

Wodonga

Wodonga. The project is delivered by

Police. This stakeholder group have

Junction Support Services with the

invested

their

and

support of community stakeholders

finances

into

the

Gateway Health, Headspace Albury-

Council,

and

energy,

time,

establishing

Community of Schools and Services
(COSS) Model locally.

from

stakeholders

Wodonga, and NELLEN.

across
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ON TRACK CONNECT
On

Track

monitor

is

the

a

large-scale

destination

survey

outcomes

designed
of

Year

to
12

completers and Early Leavers six months after
leaving school to find out if they are on track to a
bright future.
This information provides insights into post-school
destinations and pathways and highlights the
diversity of pathways young people successfully
pursue after leaving secondary school.
Young people can also seek advice and assistance
via a referral service if they need to get back on
track. The intent of On Track is that Year 10-12
students are:
contacted after leaving school
assisted with further advice if they are not
studying or in full-time employment
Three collections are conducted as a part of the
annual On Track survey program:
Year 12 completers survey
Early School Leavers survey (left school
before completing Year 12)
Special schools parents survey (children with
a disability/special needs)
Results from On Track 2021 can be found at
https://www.vic.gov.au/on-track-survey.
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OUR 2021 PARTNERS AND
STRATEGIC STAKEHOLDERS

Thank you to the Partners and Strategic Stakeholders
who supported NELLEN in 2021

2021
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NELLEN IS SUPPORTED BY THE VICTORIAN GOVERNMENT
WITH RECURRENT AND PROJECT FUNDING FROM THE
DEPARTMENT OF EDUCATION AND TRAINING (DET), THE
DEPARTMENT OF JOBS, PRECINCTS AND REGIONS
(THROUGH REGIONAL DEVELOPMENT VICTORIA), AND THE
DEPARTMENT OF PREMIER AND CABINET.

ADDITIONAL 2021 FUNDING WAS OBTAINED FROM:

2021

